
How to Double 
Productivity Between 

Board Meetings 



Lack of focus

Distractions

Misaligned tasks

Top 3 Threats to 
Productivity:



What is your 
intended
impact?



No substitute for
Project Management

Tools and techniques

Social skills are #1

Change Management
Behavior change through learning



Less is More.
Either

Less work with more focus

or
More work with less focus



Impact = North Star

Only
Do what contributes directly to impact

Stop
Doing or adding things that don’t



Board Members
Challenge

They’re volunteers, so…

Solution
They’re volunteers!



Volunteers
Not a job title but a pay grade

Full members of staff
Recruitment
Onboarding

Performance



Board Chair
(or vice/deputy) 

most important relationship 
For Executive Directors as

“honest activator”



Q & A Time
Please enter your questions for Kev 

in the chat area.



• Sherry Quam Taylor
• Thursday, May 21 at 2PM ET
• Register at boardable.com

Next Month:
Learn How to Raise
Revenue All Month
(without asking for money!)



• Kev Khayat
• BroadEye Consulting, Ltd biz page

• kevkhayat.com biz page
• BroadEye Academy for Mission-led 

Managers private group


